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EXECUTIVE SUMMARY 
1.1 Company Background and Product Concept 
JJ Sdn. Bhd. was established in 2020 is proudly presenting the latest innovation technology 
invention which is Smart Drainage Filter. The innovation is mainly about advance modified 
version of existing drainage grates which is made from steel and also concrete. Those two products 
was usually used in this country especially in the construction industry or even real estate 
developer. Knowing this, it is found that the drainage grates is one of the products that can be 
easily commercialize in this country, Malaysia. 
This product is unique, compatible, convenient and simpler to use since it have the feature 
that no any other previous product had before. It can filter out waste not only the big one but also 
the small wastage like cigarette butt. The function of this product are more efficient and faster to 
clean the waste that already filter out from clogging the drain and can avoid from flood happened. 
Another feature that not on any previous product is the design or the shape is look like a drain but 
its function is to let the water or rain flow easily to the drain and trap the waste on top of the Smart 
Drainage Filter. 
For the pricing, the material cost to produce Smart Drainage Filter is RM134.67. The pricing 
that we include in the market is RM150.00 including the price of the worker’s overhead cost, and 
other expenses to produce the product. However, to maximize the clients, the company carefully 
choose the lowest price that meet client’s budget and the finest quality of our materials from the 
supplier that kept the quality of the product the exact same with the original one. 
Our product market size will be the clients that consist in the construction industry or 
company such as city council, local authorities and even the real estate developer and also the 
locals in Malaysia. By introducing Smart Drainage Filter, it is surely can compete with the other 
previous product that already exist. Moreover, the existing team management will strive for the 
success with their idea and marketing strategies like advertising and promotion, joining the 
exhibition and online marketing. The management of JJ Sdn. Bhd. has 5 board of director 
members, each of them are divided on their department and have their very own role in order of 
making our product success in every way. 
